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 CHAPTER ONE 
 
1.0 INTRODUCTION  
 
1.1 Background Information 
 
Muhimbili University of Health and Allied Sciences (MUHAS) came into being 
following the signing of the Charter establishing this institution as a full-fledged 
University by His Excellence the President of the United Republic of Tanzania on the 
28th March 2007.  
 
MUHAS was conceived in 1963 when the then Dar es Salaam School of Medicine 
was established. In 1968 the School became a Faculty of Medicine and was 
upgraded to a constituent College of the University of Dar es Salaam in 1991. 
MUHAS has grown from a small Unit with an enrolment of 10 students and a single 
program, Doctor of Medicine (MD) to an institution with an enrolment of 1960 
students with several programs including 10 diploma programs, 13 undergraduate 
programs and 42 postgraduate programs. It has developed from a Faculty of 
Medicine to an institution with 5 schools, 2 institutes and 6 directorates.  
 
The constituent schools and institutes of MUHAS include; School of Medicine, 
School of Pharmacy, School of Dentistry, School of Nursing, School of Public Health 
and Social Sciences, Institute of Allied Health Sciences and the Institute of 
Traditional Medicine. The directorates include; Directorate of Postgraduate Studies, 
Directorate of Research and Publication, Directorate of Information and 
Communication Technology, Directorate of Continuing Education and Professional 
Development, Directorate of Library Services, Directorate of Undergraduate 
Students Services and the Directorate of Planning and Development for the 
Muhimbili and Mloganzila campuses. 
 
This is the fourth institutional five year rolling strategic plan but it is the first MUHAS 
strategic plan since its transformation to a full fledged University. The previous two 
strategic plans were developed when the institution was a constituent College of the 
University of Dar es Salaam. The 2003/2004 – 2007/2008 strategic plan was 
developed with the main objective of consolidating the institutional achievements and 
forge ahead the vision to become a full fledged University. While the 2008/2009 - 
2012/20013 strategic plan was designed to enhance the institution’s capacity to 
respond effectively to its local and external environments, to optimize the use of 
existing physical and human resources and build effective partnerships with 
stakeholders; exploit opportunities for growth and expansion in order to realize its 
vision to become a centre of excellence in the implementation of its functions as 
provided for in the Charter establishing the University. This strategic plan is guided 
by the institution’s corporate plan 2004 to 2013 as well as the national development 
framework, Vision 2025, the National Strategy for Growth and Poverty Reduction 
(NSGRP), the National Health Policy and the Higher Education Policy. 
   
MUHAS as the largest and long standing public institution in Tanzania that offers 
training leading to degrees in the field of health sciences has to take a leadership 
role in the implementation of the higher education policy and in responding to the 
national needs for human resource for health. While the newly established 
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Universities offering training in health sciences complement the role of MUHAS in 
the production of human resource for health, the majority of these personnel (70%) 
are produced at MUHAS. In order for MUHAS to contribute effectively to the national 
needs of human resource for health to achieve the World Health Organization 
(WHO) minimum density of 2.5 health workers per 1000 people as a prerequisite for 
achieving the millennium development goals; the University should be supported to 
grow and expand in terms of infrastructure development and human resource 
capacity. 
 
MUHAS has gradually and consistently increased student enrolment from 499 in 
1996/97 to 1960 in 2006/07. The number and diversity of academic programmes has 
also been increased in response to societal needs. However there has not been 
corresponding increase in the government and donor funding for infrastructure 
development and human resource capacity. To meet this challenge the University 
was able to support some of the activities through internally generated revenue. For 
instance using internally generated funds and support from AXIOS the library was 
extended to increase the sitting capacity from 200 to 600 users. However the 
internally generated fund supplement to the Government budget is not adequate to 
meet the institutional financial requirements. This strategic plan is therefore poised to 
strengthen networking and partnership in implementing the action plan and to 
effectively mobilize resources and develop effective strategies for human resource 
development. 
 
 
1.2 The Strategic Planning Process 
.   
The development of the strategic plan started from the University constituent units 
which included all stakeholders with the participation of the University management 
setting the agenda for brainstorming. Each unit developed a strategic plan focusing 
on the core functions of the University and the units visions which were developed in 
the context of the University vision.   
 
The University leadership including deans, directors, heads of departments and key 
technical and administrative staff came together in a strategic planning workshop 
that consolidated the institutional key result areas which formed the basis for the 
University wide strategic plan. Each constituent unit has developed a strategic plan 
from which cross cutting issues were drawn to develop the University action plan for 
the implementation of the strategic plan. 
          
1.3 The contents of the 2008/2010 - 2013/2014 strat egic plan 
 
This document is organized in seven chapters. The first chapter provides a brief 
summary of the MUHAS historical background and the process of strategic planning. 
The second chapter highlights the Vision, Mission, values and functions of the 
University. Environmental scanning constituting of external and internal environment 
is covered in the third chapter. An outline of the University’s SWOTs is provided in 
chapter four. Chapter five constitutes of the strategic plan for the period 2009/2010-
2013/2014 detailing the strategic objectives, targets, strategies and the 
implementation action plan.  The operating plan and budget is reflected in chapter 
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six. The monitoring and evaluation system of the strategic plan is presented in 
chapter seven. 

 

CHAPTER TWO 
 
2.0 The Vision, Mission, Values and Functions of th e University 
 
2.1 The Vision 
 
To become a centre of excellence for training health professionals, quality research 
and public service, located in a spacious area with a state of the art University 
hospital, conducive learning and working environment and sustainable resource 
generation 
 
2.2 The Mission  
 
To seek for quality health through education, training, research and health services 
for attainment of equitable socio-economic development  

 
2.3 The Values 
 
In order to realize the vision and fulfill its mission, MUHAS shall be     
guided by the following values: 
 

• Social responsibility, accountability and leadership in responding to issues 
and expectations of the society. 

• Public accountability through transparent decision-making, open review, 
responsible and efficient use of resources. 

• Institutional autonomy through self-governing structures and greater 
independence in action while being responsive to societal needs. 

• Professional and ethical standards of the highest order, practiced through 
openness, honesty, tolerance and respect for the individual. 

• Equity and social justice with regard to gender, religion, ethnicity and other 
social characteristics. 

• Academic freedom in critical thought and enquiry as well as the open 
exchange of ideas and knowledge. 

• Academic integrity and professional excellence in teaching, research and 
service provision. 

• Nationalism and internationalism in scholarly activities of national and global 
concerns,  

• Productivity, innovation and entrepreneurship in all activities of the 
University underpinned by a dedication to quality, efficiency and 
effectiveness. 

• Human Resource of the highest quality capable of enhancing the realization 
of the vision and mission of the University. 

• The right to enjoy intellectual, social, cultural and recreational opportunities, 
for students and staff. 

 
 



 9

 
2.4 The Functions  

 
The functions and activities of the University are guided by the following components 
of the mission as stipulated in the Charter that established the University.  

 
1.  To provide in Tanzania a place of learning, education, research in health 

and allied sciences and through these provide service of a quality required 
and expected of a University institution of the highest standard and maintain 
the respect for scholarship and for academic freedom. 

 
2.  To prepare students through regular and professional courses in the fields of 

health and allied health Sciences for degrees, diplomas, certificates and 
other awards of the Muhimbili University of Health and Allied Sciences.  

 
3.  To contribute to the intellectual life of Tanzania, to act as a focal point for its 

cultural development and to be a centre for studies, service, and research 
pertaining to the interests of the people of Tanzania 

 
4.  To be the main producer of key policy makers, experts and personnel in the 

health sector. 
 
5.  To be a catalyst in the health sector reforms through conducting relevant 

research and educating the public in health related issues 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CHAPTER THREE 
 
3.0 ENVIRONMENTAL SCANNING 
 
3.1 General Environment 
The environmental scanning for Muhimbili University of Health and Allied Sciences 
(MUHAS) includes both external and internal environment. It covers health, political, 
social, economic and technological developments and challenges.  This chapter, 
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describes a number of pertinent issues at different levels; Global, National and 
institutional. Consequently, MUHAS has an obligation to respond to the resulting 
dynamics, opportunities and challenges. 
 
3.2 Global Environment 
Globalization has intensified worldwide socio-cultural-economic relations of which 
there has been an impact on health development.  Tanzania is faced with a 
challenge of integration in the competitive areas of international knowledge in 
scientific and technological advances, while maintaining its primary values of equity, 
justice and quality service to the public.  MUHAS as a public training institution has a 
responsibility to contribute to national development in these areas. 

 
The accelerated developments in Information and Communication Technologies 
(ICT) have created new opportunities and challenges for MUHAS. ICT is central in 
curricular development, delivery and evaluation as well as information utilization for 
decision-making.  MUHAS needs to ensure that it is at par with current global 
development in ICT. 
 
The Millennium Development Goals (MDGs) and related global initiatives have 
refocused global attention on the challenges facing the world and Africa in particular. 
For instance, the World Health Organization (WHO) asserts that in order to achieve 
the MDGs a minimum density of 2.5 health workers per 1,000 people is required. In 
Tanzania there is severe shortage of health workers especially the highly skilled 
carder and the density is estimated to be 1.5.  MUHAS as a higher learning 
institution for health has a responsibility to contribute to the national efforts in the 
attainment of the health related MDGs. 
  
 
 
3.3 National Environment 
 
3.3.1 The National Economy 
 
The country’s economic performance is still modest and a good proportion of the 
Government budget is dependent on donor support. Government revenue that could 
be made available to the education and health sector is limited compared to the 
actual demands. This requires new approaches of funding higher education, 
including expanded cooperation and partnership with key stakeholders.  Under these 
circumstances MUHAS community needs to acquire and develop entrepreneurship 
skills in order to be able to mobilize resources to bridge the gap created by 
inadequate Government funding to meet its recurrent and capital development 
budget.    
 
3.3.2 The National Health Policy 
 
Tanzania National Health Policy has adopted Primary Health care (PHC) as an 
approach to health improvement in the country.  The Policy emphasizes on equity in 
health service, which is responsive to the needs of the community, especially those 
who are most at risk. It gears to address the MGDs within the National Strategy for 
Growth and Poverty Reduction (NSGRP) and Vision 2025 which aim at providing 
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access to quality reproductive services, reduction in infant and maternal mortality, 
raise life expectancy and reduction of malaria related morbidity and mortality.  

The NSGRP has identified key obstacles in the provision and access to health care 
services, which include shortage of skilled health care providers and poor quality of 
care, accountability and governance. MUHAS intends to play a positive role in 
addressing these impediments to poverty reduction by increasing the number and 
diversity of highly trained health care providers and managers of health care 
systems. MUHAS will also continue to give high priority to research activities that aim 
at improving care and reducing the burden of most prevalent diseases in Tanzania.    

 
3.3.3 The National Education Policy 
 
With the global scientific and technological advancement the national Higher 
Education Policy aims at developing the higher education institutions in Tanzania to 
meet the global dynamics in science and technology advancement; through 
providing a competitive training environment to meet the global challenges in science 
and technology. The policy highlights, among others increased social demand for 
education, needs for specialized skills, need for greater entrepreneurship, need for 
sustainability of higher education and improving resource mobilization. 

The Ministry of Higher Education Science and Technology (MHEST) has drawn up 
the sub master plan within which higher learning institutions including MUHAS 
operates. The following are areas of the sub master plan; 

1. Improve Services and reduce HIV/AIDS infection. 
2. Efficient and effective delivery of services to customers and 

stakeholders 
3. Equitable enrolment and improved quality of education in technical 

and higher education institutions   
4. Application and use of science and technology in development. 
5. Increased application of ICT and timely information exchange with 

stakeholders. 
6. Efficient and effective financial resources management and 

accountability. 
7. Competitive player in the region and internationally in science and 

technology, higher and technical education. 
3.3.4 Demand for Higher Education 
 
The Ministry of Education and Culture in Tanzania has established the Primary 
Education Development Program (PEDP) and the Secondary Education 
Development Program (SEDP) in an effort to improve enrollment to primary and 
secondary school in the country. As a result of this development, it is planned that by 
the year 2009 the net enrolment ratios of primary school pupils into secondary 
schools will go up from 27% in the year 2005 to 40%; and the enrolment ratio into A-
level will increase from 15% in the year 2005 to 32%. Consequently demand for 
higher education is inevitable, and necessitates expansion in enrolment capacity of 
universities and colleges in order to absorb the anticipated increased A-level outputs.  
 
The Higher Education Master Plan calls for an increase in the enrolment in 
institutions of higher education in order to raise the participation rate from 0.27 % to 
2.5%, in part, through selective investment in the necessary infrastructure. At 
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present less than 50% of qualifying A-level school leavers get admitted into 
Universities and Colleges. Due to limited learning and teaching facilities MUHAS 
admits less than 40% of the qualifying applicants into the various undergraduate 
training programs.  It is therefore important for the University to expand learning and 
teaching infrastructure in order to enhance the student enrolment expansion 
program. 

 
3.3.5 Political Environment 
The political environment in the country is oriented towards effective and greater 
democratization and pluralism.  The Government agenda of ensuring good 
governance is applied in all institutions.  MUHAS as a public institution has an 
obligation to practice good governance and prepare its graduates to work effectively 
in this environment. 

 
3.4 Institutional Level 
 
3.4.1 Institutional Governance and Transformation 
Based on the Universities act No. 7 of 2005 the Tanzania Commission for 
Universities recommended to the president of the United Republic of Tanzania that 
Muhimbili University College of Health Sciences (MUCHS) be upgraded to a full 
fledged University. Consequently on 28th March, 2007 the president granted the 
Chatter to the institution to operate as a full-fledged university known as Muhimbili 
University of Health and Allied Sciences (MUHAS). Following these developments, 
appropriate University Management and Governance structures such as the Council, 
Senate and their respective committees have been established and operationalized. 
 
 
 
 
 
 
 
 
 
 

MUHAS Organizational structure 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 Chancellor 

University Council 

Vice Chancellor 

DVC Academic, Research & 
Consultancy 

DVC Planning, Finance & 
Administration 

Deans and Directors Deans and Directors 
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3.4.2 Human Resource development and Management 
 
Human resource is an important element for institutional development. MUHAS as a 
growing institution is still lacking adequate human resource. For a long period of time 
there was no staff recruitment due to the decision of the Government to freeze employment 
in the Country. In the year 2006/2007 the institution was allowed to employ 262 staff.  
 
For the case of academic staff the University lacks a pool of qualified and competent 
individuals available for recruitment in some of the disciplines. However, for the 
technical and administrative staff the University has limited resources to recruit and 
retain them. The increasingly ageing academic staff population demands the 
University to urgently put in place an effective human resource development and 
succession plan that will take care of strategic recruitment from the pool of capable 
students and others, induction program for newly employed staff and ensuring 
effective gender mainstreaming.   

 
3.4.3 Financial resources and management  
 
MUHAS has a well-established financial management structure, which is managed 
centrally by the chief accounting officer assisted by the bursar and all the accounting 
assistants. In order to strengthen the accounting processes the University has 
acquired and installed an accounting software system known as EPICOR.  
Currently the University is facing financial difficulties due to inadequate government 
funding. In order to address this challenge, the University is in the process of 
reforming the resource mobilization structure. The objective of this initiative is to 
mandate the schools, directorates, institutes and other units in the University to 
establish independent resource mobilization units and to strengthen the central 
coordination and collaboration with development partners. Parallel to these plans, 
the University is geared to also put in place clear guidelines for cost containment in 
order to maximize utilization of resources at the University. 
 
3.4.4 Teaching and Learning  
 
Teaching and learning is one of the main core functions of the University and 
requires major investment in terms of human and financial resources in order to 
effectively meet the expectation of the stakeholders. 

 
3.4.5 Academic Programmes 
 
The University academic programmes are central to its core functions and reflect its 
professional and technical output. The University offers semesterized diploma, 
undergraduate and postgraduate programmes in different disciplines. The number of 
academic programmes has been increasing consistently over the past five years 
from 23 in the year 2002/03 to the current 65 programmes in the year 2006/07. The 
objective of developing the new programmes was dual and dictated by the higher 
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education policy requirement of meeting the national needs for specialized skilled 
personnel and expanded student enrollment programme. The increased number of 
programmes and expanded student enrolment entails parallel increase in both 
human and non human resources. The current number of academic staff need to be 
increased in order to cope with increased number of students and academic 
programmes. The existing teaching and learning infrastructure have reached full 
capacity and therefore need to be expanded.  

 
3.4.6 Research development and management 
  
Research is one of the core functions of the University aiming at generation and 
advancement of knowledge. MUHAS is one of the major institutions undertaking 
health research in the country and the research results generated have provided 
valuable evidence-based information for guiding the management, control and 
prevention of major diseases. Currently, there are 37 major research links at MUHAS 
involving bilateral collaborations. The research policy of the University targets major 
health issues including; HIV and AIDS, Malaria, reproductive health, health systems 
research and traditional medicine. Research at MUHAS is undertaken by staff and 
students, particularly those pursuing postgraduate training. 
 
At MUHAS the Directorate of Research and Publications (DRP) is charged with the 
responsibility of promoting, coordinating and monitoring research.  The Directorate is 
assisted in its functions by the Senate Research and Publication Committee.  The 
committee draws representatives from all Schools and institutes and other 
stakeholders. With the transformation of the institution into a full-fledged University 
the research activities will inevitably increase. However, the capacity of the DRP to 
manage the increasing research activities is limited and there is therefore a need to 
strengthen the Directorate.   
Research at MUHAS has been generally donor dependent and the Government 
support over a number of years has been less than 2%. However the Government 
has continued to provide 100% of salaries of the University staff and costs of the 
institutional infrastructure and facilities, which is a significant contribution in terms of 
the total research costs. Given the importance of research the Government has the 
responsibility to increase research funding for the University in order to encourage 
undertaking the relevant research for national development. 

 
3.4.7 Links and Networking 

 
MUHAS has always had links with various partners locally and internationally.  The 
links involve international organizations in which collaborative research and 
consultancies are prominent. Other links include universities, with whom 
collaborations involve activities such as collaborative research, student and staff 
exchange, exchange of external examiners and joint (Sandwich) training 
programmes. 
As an indication of MUHAS’s increasing significance and standing in the international 
platform, the number of international links has been growing at a faster rate than the 
local ones. The University therefore needs to maintain and strengthen these links 
and make concerted effort to promote regional and local links. 
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3.4.8 Infrastructure development and other support facilities 
 
The expansion of student enrolment, increase in academic programmes and 
transformation from MUCHS to MUHAS has led to urgent need for additional 
teaching, learning and administration facilities. To this end the University has 
acquired 3,800 acres of land at Mloganzila for the purpose of developing it into a 
University campus. However, realizing this goal poses a challenge to the institution 
because of inadequate financial resources. In an effort to address this challenge 
MUHAS is currently carrying out negotiations with potential partners to invest in the 
development of the Mloganzila land. Of significance are negotiations for the 
construction of the University hospital and pharmaceutical manufacturing plant. The 
University has also obtained Government support to facilitate the construction of the 
road network at Mloganzila using the Tanzania National Roads Agency 
(TANROADS). 
 
Using loan obtained from Tanzania Education Authority (TEA) and Government 
contribution to capital development fund the University has been able to construct 
two lecture theatres with the a sitting capacity of 350 student each and an office 
block for 80 staff. Using internally generated funds and support from AXIOS, MUHAS 
extended its library and increased the sitting capacity from 200 to 600 users. 
MUHAS also received financial support from ABBOTT Fund for furnishing the library.  
  
With support from the Government the University also acquired and renovated six 
blocks of housing at Chole road, Masaki and converted them into hostels with 
capacity to accommodate 600 students. Although the renovation of the hostels is 
completed it is yet to be occupied because of lack of basic supportive structures and 
facilities.  

 
Some of the existing facilities at Muhimbili campus are old and worn out and are in 
dire need for rehabilitation. In addition, the University lacks pertinent equipment in 
some of the units, which is basic for the institution to discharge effectively its 
teaching and research responsibilities. 
This is a challenge for the institution to mobilize the necessary resources for the 
accomplishment of these requirements. 
 
3.4.9 Marketing and public relations 
 
Following the decision of the Government to liberalize education there have been a 
number of mushrooming private and public Universities in the country. This is a 
positive development, which provides opportunities for the needs of higher education 
and contributes to the requirements of national human resource. However, this 
development posses a challenge to the existing institutions for competition of both 
human and financial resources as well as clientele.  
 
In order to remain competitive MUHAS needs to device novel ways of conducting its 
business. There is a need to establish motivating environment for staff, quality 
assurance system for the core functions of the University, networking and linkages. 
The University also needs to maintain its culture of participating in international trade 
fairs, host open day celebrations and career guidance programmes for secondary 
schools. The University also needs to develop a system of putting in place marketing 
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tools for its academic programmes and expertise within the institution as well as 
facilities as a resource mobilization strategy.  
 
3.4.10 Gender Issues 

 
Prior to the transformation of MUCHS to MUHAS gender issues had been generally 
handled by a sub-committee of the Gender Dimensions Program Committee 
(GDPC), University of Dar es Salaam. Following the institution transformation there 
is a need to develop and strengthen this committee. MUHAS has in essence been 
implementing the national agenda for gender mainstreaming through increased 
female student admission, hosting and attending gender sensitization workshops. 
However, the institution needs to expand the gender programme of activities, 
maintain and support the initiatives that have been made in order to adhere to the 
national affirmative action for gender mainstreaming. 
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CHAPTER FOUR 
 
4. 0 Strengths, Weaknesses, Opportunities and Threa ts (SWOTs) analysis 
 
4.1 SWOTs Teaching Learning 
 
4.1.1    Strengths 

• Access to the Muhimbili National Hospital with the potential of 
having a variety of cases within specialized clinical disciplines  

• Highly trained human resource capable of teaching undergraduate 
and postgraduate students  

• Indigenous experts who know the local conditions well 
• Community based integrated undergraduate curricular addressing 

both local and global health problems with the potential to produce 
graduates capable of serving in local and international environment. 

• Diversity of disciplines that can facilitate enhanced teaching 
capabilities 

• Extensive links and co-operation with international institutions and 
organizations  

• Availability of ICT infrastructure 
• Availability of a good number of staff skilled in ICT application  
• Semesterized curricular which gives flexibility to both staff and 

students 
• Availability of land for development into a new University campus 
• The newly established directorate of continuing education and 

professional development 
 

4.1.2 Weaknesses 
• Shortage of academic members of staff in some areas 
• Inadequate staff motivation 
• Inadequate ICT facilities for students and staff 
• Inadequate skills by some staff to utilize ICT  
• Critical shortage of office space for staff 
• Lack of funds for maintenance of physical infrastructure 
• Poor gender balance among students and staff 
• Lack of Human Resource Management (HMR) policy 
• Inadequate teaching and learning facilities 
• Unfavorable age profile of academic staff 

 
 
4.1.3 Opportunities  

� Popularity of academic progrmmes offered by the University 
� Existence of regional and district resources for clinical teaching 
� Increased demands for higher education in the health sector 
� Society demand for specialized services in health 
� Abundant research output for enriching teaching 
� Political support from the Government 
� Conducive environment for linkages with other partners 
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� Available market for MUHAS graduates in the wake of trade 
liberalization and reforms 

� Available market for MUHAS consultancy services 
 

4.1.4 Threats 
 

• Inadequate Government funding 
• Brain drain due to inadequate staff remuneration and retirement 

benefits 
• Establishment of other institution offering health and allied health 

sciences education 
• Shortage of qualified and number of applicants for some of the 

courses 
• HIV and AIDS pandemic  
 

4.2 SWOTs Research and Publications 
 
4.2.1 Strengths  

• Existence of a Directorate of Research and Publications 
• A pool of well trained and experienced researchers 
• Track record of good research output 
• A research policy which defines research priorities 
• Availability of research infrastructure in some key areas 
• Existence of a computerized research inventory 
• Existence of research bulletin published annually  
• Established links with external donors supporting research  
• Publication as a requirement for academic staff promotion 
•  Competence in teaching research methodology 
•  Existence of established and accessible ICT infrastructure 
 

4.2.2 Weakness 
 

• Inadequate application of research findings 
• Poor research infrastructure in some of the departments 
• Low research out put 
• Inadequate multidisciplinary collaboration between scientists 
• Poor incentive packages to researchers  
• Inadequate capacity and aggressiveness to write competitive 

research proposals 
 
 
 
 

4.2.3 Opportunities 
 

•  Willingness of partners to support research. 
•  Existence of researchable health related issues. 
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•  The current Health Sector Reform policy, which is supportive of 
research 

•  Existence of local and international links 
 
 

4.2.4 Threats 
• Inadequate Government funding for research 
• Emerging Health research Institutions  
• Heavy dependency on donor funding 
 
 

4.3 SWOTs in Service to the public 
 
4.3.1 Strengths 
 

• A pool of indigenous trained specialists  
• Availability of specialized diagnostic services  
• Existence of linkages and collaboration in community service 

provision 
• Developed ICT infrastructure  
• Developed community oriented training programmes 
 

 
4.3.2 Weaknesses 

• Inadequate human and financial resources 
• Under utilization of available expertise  
• Lack of effective and efficient quality management system 
• Lack of application of modern techniques of marketing the services 
• Lack of University service providing facility  
• Inadequate income generating activities 
 

4.3.3 Opportunities 
• Unrestricted access to the Muhimbili National Hospital and other 

nearby district hospitals 
• High demand for continuing education by the society 
• High demand for health services by the society 
• Good reputation among the public 
 

4.3.4 Threats 
• Increased competition of institution rendering similar services 
• Low purchasing power of clientele  
• Spread of HIV and AIDS 
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CHAPTER FIVE 
 
5.0 Strategic Objectives 

 
The strategic objectives have been conceived based on the environmental scanning 
and the SWOT analysis, which reflect the current status of the University and the 
factors that would positively or negatively influence its development. The following 
are the key issues; 
 

1. Institutional governance 
2. Human resource management 
3. Financial resource Management 
4. Infrastructure Development 
5. Quality assurance system for the core functions of the University 
6. Research development and management 
7. Teaching and Learning  
8. Expansion of student enrolment  
9. Student welfare 
10. Gender issues 
11. Networking and linkages 
12. HIV and AIDS prevention and control 

 
Strategic objective No 1 
 
Enhanced Institutional Governance and Human resourc e Management 
 
The transformation from a College to a University has led to additional activities 
necessitating strengthening and streamlining of the existing administrative and 
technical structures in order to accommodate the additional responsibilities.  
 
The office of the Deputy Vice Chancellor - Academic Research and Consultancy is 
now expected to assume full responsibility for student admission. Although the 
physical structure is already in place the necessary staff to run the activities 
effectively are lacking, hence the need to recruit the additional staff. 
 
The office of the Deputy Vice Chancellor Planning, Finance and Administration 
(DVC-PFA) which is responsible for overseeing planning, finance and administrative 
activities in the University needs to be strengthened. In order to minimize the load of 
administrative activities on the DVC-PFA, there is a need to recruit an administrator. 
   
Currently the estate and human resource departments are lacking the necessary 
expertise to effectively implement the activities of the units; there is therefore a need 
to streamline and recruit the required staff. 
 
 
 
Targets 
 

• All MUHAS management team at different levels trained in leadership and 
management skills by March 2010 
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• Technical and administrative structures strengthened and streamlined by July 
2012 

• Staff recruitment and development master plan developed and operationalized 
by July 2011 

• Staff promotion guidelines reviewed and operationalized by July 2011 
• Staff welfare policy operationalized by July 2010 
• New administrative` and academic structures established by July 2013 
• MUHAS transport services improved by July 2013    

 
Strategies  
 

1. Strengthen capacity for leadership and management 
2. Situational analysis of existing technical and administrative structure 
3. Strengthen and streamline the administrative and technical structures 
4. Needs assessment for staff recruitment and development 
5. Develop staff recruitment and development master plan  
6. Review the current academic, technical and administrative staff promotion 

guidelines  
7. Obtain Treasury input on staff welfare policy and implement  
8.   Establish academic and administrative structures 
9. Establish effective and efficient transport system 
 

 
Strategic Objective No 2 
 
Enhanced financial capacity, efficiency and sustain ability 
 
MUHAS as a public institution of higher learning has largely depended on 
Government funding in order to carry out its core functions. However the funding 
from the Government is inadequate and the execution of the institutional operating 
activities is compromised. The University therefore, needs to develop alternative 
ways for resource mobilization and sustainability.  
  
Targets 

• Resource  mobilization structures established by December 2011 
• Sources of funding diversified  and 50% of the budget acquired from 

traditional sources by 2013      
• Budgeting and accounting systems strengthened by December 2011 
• Cost containment measures instituted and running cost reduced by 20% by 

July 2011 
• Maximize use of available resources by July 2011 

 
Strategies  
 

1. Strengthen the unit for coordinating resource mobilization 
2. Formulate guidelines for establishing resource mobilization units 
3. Facilitate establishment of resource mobilization units  
4. Establish guidelines for cost containment 
5. Market the University income generating services and facilities 
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6. Establish MUHAS Alumni Association 
7. Strengthen financial resource generation system 
8. Promote budgeting skills among heads of departments, deans and directors 
9. Strengthen the accounts departments 
10. Negotiate with Government and development partners to increase funding 
levels 
11. Maximize use of available resources 
  

 
Strategic Objective No 3 
 
University infrastructure developed and maintained 
 
The existing University infrastructure is inadequate. Some of the facilities are old and 
worn out. Existing buildings and communication systems need to be revamped and 
modernized to meet the current requirements of the University.  In order for the 
University to cater for the growing number of academic programmes, students, staff 
and administrative structures there is a need for expansion and development of new 
facilities. Of significance is the development of the Mloganzila land which provides a 
specious area for putting up the necessary facilities of the University campus. The 
University therefore needs to make concerted efforts to secure resources for this 
activity. 
 
Targets 

• The estate department structure streamlined and human resource 
strengthened by July 2010 

• Directorate of Planning and Development - Mlonganzila strengthened by July 
2011 

• Basic infrastructure constructed at Mloganzila by July 2013 
• Establish academic and support facilities at Mloganzila by July 2013 
• University Medical Centre construction at Mloganzila initiated by July 2010 
• Pharmaceutical manufacturing plant and the University hospital construction 

at Mloganzila initiated by July 2013  
• Existing infrastructure at Muhimbili campus rehabilitated by December 2011 
• ICT infrastructure developed and maintained by July 2011  
• Multipurpose research laboratory construction initiated at Mloganzila by July 

2011 
• Bagamoyo, Vikuruti and Kihonda lands development initiated by July 2010 
• Laboratory equipment repair workshop constructed by July 2013 
 

Strategies 
1. Establish estate department requirements 
2. Re-define the organization structure of the estate department  
3. Develop business plan for Mloganzila land development 
4. Negotiate with investors who have shown interest in Mloganzila land 

development 
5. Solicit funds for development of University lands 
6. Solicit funds for rehabilitation of the University infrastructure 
7. Improve LAN and hot sport access to cover new building 
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8. Acquire broader internet bandwidth  
9. Acquire modern telecommunication system 
10. Negotiate with investors who have shown interest in hospital and 

pharmaceutical plant construction 
11. Solicit funds for construction of the research laboratory 

 
 
Strategic Objective No. 4 
 
Improved quality in teaching and learning 
 
The competitive environment within which the University operates demands  quality 
performance in its core function of teaching and learning in order to attract the 
clientele and remain competitive in the production of quality graduates, retention of 
enrolled students and improved institutional academic standing. This objective is 
geared towards achieving this goal. 
 
 
Targets 

• Improved quality of student output by July 2013 
• CEPD programmes established by July 2011 
• Institutional academic standing increased by July 2013 
  

Strategies 
 
1. Evaluate performance of MUHAS graduates 
2. Improve quality assurance system in teaching 
3 Transform teacher centered to leaner centered learning 
4. Improve teaching and learning through ICT application 
5. Strengthen existing and develop new academic programs 
6. Improve Library infrastructure, facilities and services 
7. Strengthen infrastructure and human resource capacity 
8. Develop CEPD specific programmes in various units  
 

 
 
 
 
Strategic Objective No. 5 
 
Improved quality assurance system for the core func tions of the University  
 
The existing environment within which the University functions, dictates 
establishment of a quality assurance system in the delivery of its core functions in 
order to remain competitive. Although the teaching arm has a well established quality 
assurance system, other University operating systems lack a quality assurance 
policy; therefore there are inadequacies in performance and quality of delivery in 
technical and administrative units. This objective is designed to facilitate the 
realization of quality delivery. 
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Targets 
 

• Quality assurance baseline survey conducted by July 2010 
• Quality assurance guidelines  developed and implemented by each unit by 

July 2012 
• Quality assurance system improved by July 2013 
• Research information management system improved by 2011 

 
Strategies 

1. Conduct baseline studies in schools, directorates, institutes and major 
technical  and administrative units 
2. Institute guiding principals for quality assurance 
3. Evaluate improvement in quality delivery of core functions and services 

 
Strategic Objective No 6 
 
Improved research development and management 
 
The University has the responsibility to generate new and contribute to the existing 
knowledge. In order to accomplish this responsibility a conducive research 
environment needs to be established through strengthening the directorate of 
research and publication and mobilization of research funds. 
 
Targets 

• Research capacity and management strengthened by July 2011  
• Research funding increased by 20% by July 2011 
• Application and dissemination of research findings improved by July 2013 
• Drug development research strengthened by July 2013 
 

Strategies 
1.  Facilitate writing of competitive research proposals 
2. Support staff and students to do research 
3. Strengthen research capacity and management 
4. Support Publication of research findings 
5. Promote research linkage with other research institutions 
6. Evaluate performance of research and links 
7. Promote cultivation of medicinal plants at MUHAS land 

 
 
 
Strategic Objective No 7 
 
Expanded student Enrolment and ensured maximum rete ntion 
 
The higher education sub master plan advocates the need to increase student 
enrolment into higher learning institutions. In order to respond to this requirement 
MUHAS needs to put in place strategies that will enable expansion of student 
enrolment at the University. 
 
Targets 
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• Undergraduate student admission increased from 300 to 400 by July 2013 
• Postgraduate student admission increased from 100 to 150 by July 2013 
• MUHAS Graduate School established by July 2013  
• Additional clinical and basic science teaching space acquired by July 2013 
 

Strategies 
 

1. Optimize utilization of available physical space and equipment 
2. Improve student selection criteria 
3. Improve teaching in basic sciences and clinical practice 
4. Establish memorandum of Understanding between MUHAS and Dar es 

Salaam municipal hospitals 
5. Introduce new undergraduate and postgraduate programmes 
6. Market academic programmes 
7. Lobby for Government sponsorship for all programs 
8.  Establish requirements and prepare a proposal for establishing the graduate 

school 
9.  Establish physical infrastructure for the graduate school at Mloganzila 
10. Needs assessment of unit specific teaching and learning equipments 
11. Enhance student mentorship among staff to ensure maximum retention 
 

 
Strategic Objective No. 8 
 
Enhanced gender balance among students and staff 
 
MUHAS like other institutions of higher learning is faced with a problem of gender 
inequalities at different levels. The University therefore has an obligation to 
proactively address gender equity and mainstreaming through strengthening of the 
gender unit at MUHAS and adherence to the national affirmative action.   
Targets 
 

• Gender Unit strengthened by July 2011 
• Proportion of female student increased from 30% to 40% by July 2011 
• Proportion of female academic staff increased from 26% to 40% by July 2013 
• Increased proportion of female staff by 40% in all MUHAS key positions by 

July 2013 
• MUHAS policies, processes, procedures and programmes reviewed and 

engendered by July 2013  
• Incidences of sexual harassment and discrimination reduced by 80% by July 

2013   
 

Strategies 
 

1. Strengthen the Gender Unit 
2. Finalize and implement the gender policy 
3. Adhere to the National affirmative action for staff recruitment and student 
 admission 
4. Engender MUHAS processes, procedures and programmes 
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5. Operationalize MUHAS ant- sexual harassment policy 
6. Recruit more female academic staff 
 

 
Strategic objective No. 9 
 
Enhanced response among students and staff towards HIV and AIDS 
prevention, treatment and care  
 
HIV and AIDS is a global health problem which has impacted all sectors of 
development. MUHAS as a producer of human resource for health and one of the 
major public institutions for higher learning has a responsibility to put in place 
mechanisms for prevention and control of the pandemic at the work place. 
 
 
Targets 

• HIV and AIDS prevention and control activities strengthened at MUHAS by 
July  2011 
• HIV and AIDS integrated in all academic programmes by July 2012 
• HIV and AIDS research and consultancy strengthened by 2013 
 

Strategies 
 

1. Strengthen the University AIDS technical subcommittee 
2. Develop and support existing HIV and AIDS prevention and control activities  
3. Support and participate in the National intervention for voluntary counseling 
and  testing  
4. Establish MUHAS HIV and AIDS policy 
5. Support Research and Consultancy on different aspects of HIV and AIDS 
6. Improve research on discovery of ant - HIV drugs 
7. Integrate HIV and AIDS into curricular 
 
 
 

Strategic Objective No. 10  
 
Improved student services 
 
The students are the main clientele of the University and a conducive living and 
learning environment is essential for the student community to achieve their main 
goal of choosing to study at MUHAS. Currently the student services are handled by 
two major units; including the Office of the Dean of Students and the Students 
Services Bureau (SSB) which is run by SSB manager under the Directorate of 
Planning and Development (DPD). This structure seems to disaggregate the 
student’s services and hence an obvious need to relocate the SSB to the office of 
the Dean of Students. This strategic objective is designed to put in place strategies 
to improve student social welfare, accommodation and recreational facilities as well 
as other necessary amenities for students well being.  
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Target 
 

• The structure of the office of the Dean of Students streamline and 
strengthened  by July 2010 

• Student social welfare improved by July 2013 
 
 
Strategies 
 

1. Establish new organizational structure to carter for both undergraduate and 
postgraduate students 

2. Establish a policy which will mandate the University to contract out student 
halls of residence 

3. Strengthen human resources capacity 
4. Improve student accommodation services 
5. Improve undergraduate and postgraduate student health services 
6. Improve recreational facilities and establish a resource centre  
7. Provide opportunity for student part time employment 
8. Improve recreational facilities and establish a resource centre  
9. Provide opportunity for student part time employment 
 

 
 
CHAPTER SIX 
 
6.0 Operating Plan and Budget 
 
6.1 Introduction 
 
This strategic plan is based on the University’s Vision “to become a centre of 
excellence for training health professionals, quality research and public service, 
located in a spacious area with a state of the art University hospital, conducive 
learning and working environment and sustainable resource generation”. In order to 
achieve this vision the University has developed an agenda for institutional 
transformation through introduction of novel approaches in the implementation of its 
core functions. The strategic plan budget has also taken into account the national 
requirements of human resource for health and the higher education policy for 
increased student enrolment. 

 
6.2 Budget plan 
 
This budget focuses on the recurrent costs, capital and research development. Of 
significance is the infrastructure development including the development of the 
Mloganzila land. This is prime for the University to achieve one component of its 
vision to operate in a spacious, conducive working and learning environment. This 
will be a major undertaking in this five year rolling strategic plan as well as 
rehabilitation of the existing Muhimbili campus buildings which are old and worn out. 
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The operational plan and estimated budget has been prepared making the following 
assumptions 
 

1. The rate of inflation will remain constant hence relatively stable prices for all 
items during the five–year plan 

2. Continued Government and development partners support will be available 
3. There will be an expanded student enrolment during the five year period 

hence increased requirement in both basic and clinical teaching 
4. Continued presence of competent and qualified staff at the University 

 
 
6.3 Budget summary during 2009/10 – 2013/14 
 
 

The table below highlights the targets of the main strategic objectives and the 
estimated indicative annual budgets to implement the plan.
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 2009/10 2010/11 2011/12 2012/13 2013/14 
Objective No. 1: Enhanced institutional Governance and Human resource Management Tshs. (000) 
Target 1: MUHAS Management team at different levels trained in leadership and management 
skills by March 2010 

25,000     

Target 2: Technical and administrative structures strengthened and streamlined by July 2012 140,000 140,000    
Target 3: Staff recruitment and development master plan developed and operationalised by 
July 2011 

1367 1,367    

Target 4: Staff promotion guidelines reviewed and operationalised by July 2011 1,533 767    
Target 5: Staff welfare policy operationalised by July 2010 1,200     
Target 6: Team building and interaction among staff enhanced by July 2013      
Target 7: New administrative` and academic structures established by July 2013 
 

4,000 4,000 4,000 4,000 4,000 

Target 8: MUHAS transport services improved by July 2013 
 

124,000 124,000 124,000 124,000 124,000 

Sub total 297900 130,134 128,000 128,000 128,000 
Strategic Objective No 2: Enhanced financial capaci ty, efficiency and sustainability      
Target 1: Resource mobilization structure established by December 2011  68,550 45,700    
Target 2: Sources of funding diversified by July 2013 118,900 39,633 39,633 39,633 39,633 
Target 3: Budgeting and accounting systems strengthened by July  2011 4,000 4,000 4,000 4,000 4,000 
Target 4: Cost containment measures instituted by July 2010 1,200     
Target 5: Maximize use of available resources by July 2011      
Sub total 192,650 89333 43,633 43,633 43,633 
Strategic Objective No 3: University infrastructure  developed and maintained      
Target 1: The estate department structure streamlined  and human resources strengthened by 
July 2010 

108,000 108,000    

Target: 2  Directorate of Planning & Development - Mloganzila strengthened by July 2011     10,000     

Target 3: Basic infrastructure constructed at Mloganzila by July 2013 160,000,000 160,000,000   160,000,000 

Target 4: Establish academic and support facilities at Mloganzila by July 2013   160,000,000 160,000,000  
Target 5: University Medical Center construction at Mloganzila initiated by July 2010 19,890,000 19,890,000 19,890,000 19,890,000 19,890,000 
Target 6: Pharmaceutical manufacturing plant construction initiated by July 2013      
Target: 7 Existing infrastructure at Muhimbili campus rehabilitated by July 2011                                                     

379,699,238  
                

379,699,238  
                                                    

379,699,238  
  

Target 8: ICT infrastructure developed and maintained by July 2010 305,000 305,000 305,000 305,000 305,000 
Target 9: Multipurpose research laboratory construction initiated at Mloganzila by July 2011 1,867,000 1,867,000 1,867,000   
Target 10: Bagamoyo, Vikuruti and Kihonda lands development initiated by July 2010    633,333 316,667 
Target 11: Laboratory equipment repair workshop constructed by July 2013 - - 18,700,000 18,700,000 18,700,000 
Sub total 561,879,238 561,879,238 561,771,238 182,072,000 182,072,000 
Strategic Objective No 4: Improved quality in teach ing and learning      
Target 1: Improved quality of student output by July 2013  111,900 111,900 111,900 111,900 111,900 
Target 2: CEPD programmes established by July 2011 6,250 6,250    
Target 3: Institutional academic standing increased by July 2013 6,000,000 6,000,000 6,000,000 6,000,000 6,000,000 
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Sub total 6,118,150 6,118,150 6,111,900 6,111,900 6,111,900 
Strategic Objective No 5: Improved quality assuranc e system for the core function of the University 
Target 1: Quality assurance baseline survey conducted by July, 2010 4,000     
Target 2: Quality assurance guidelines  developed and implemented by each unit by July 2012  2,500 2,500 15,000 15,000 
Target 3: Quality assurance system improved by July 2013  3,000 2,000   
Sub total 4,500,000 2,500,000    
Strategic Objective No 6: Improved research develop ment and management 
Target 1: Research capacity and management strengthened by July 2011 1,750,000 1,750,000 1,750,000   
Target 2: Research funding increased by 20% by July 2010 880,000 880,000 880,000 880,000 880,000 
Target 3: Application and dissemination of research findings improved by July 2013 26,000 26,000 26,000 26,000 26,000 
Target 4: Drug development research strengthened by July 2013 10,000 10,00    
Sub total 2,666,000 2,666,000 2,656,000 906,000 906,000 
Strategic Objective No 7: Expanded student Enrolmen t and ensured maximum retention 
Target 1: Undergraduate students admission increased from 300 to 400 by July 2013 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000 
Target 2: Postgraduate student admission increased from 100 to 150 by September 2010 64,000 64,000 64,000 64,000 64,000 
Target 3 MUHAS graduate School established by July 2013 64,000 64,000 64,000 64,000 64,000 
Target 3Additional clinical and basic science teaching space acquired by July 2013      
 Sub total 68,000,000 68,000,000 68,000,000 68,000,000 66,000,000 
Strategic Objective No. 8: Enhanced gender balance among students and staff 
Target 1: Gender Unit strengthened by July 2010 30,000 15,000 15,000   
Target 2: Proportion of female students increased from 30% to 40% by July 2011 25,000 25,000 25,000   
Target 3: Proportion of female academic staff increased from 26% to 40% by July 2013 - - - - - 
Target 4: Increased proportion of female staff in all MUHAS key positions by July 2013 - - - - - 
Target 5: MUHAS policies, processes, procedures and programmes reviewed and engendered 

by July 2013 
 20,000 15,000   

Target 6:Incidences of sexual harassment and discrimination reduced by 80% by July 2013 
 

 1,000 1,500 1,500 1,000 

Sub total 55,000 76,000 76,000 1,500 1000 
Strategic objective No.9: Enhanced response among s tudents and staff towards HIV/AIDS prevention, care , support and treatment 
Target 1: HIV and AIDS prevention and control activities strengthened at MUHAS by July 2011  6,750 6,750 6,750 6,750 
Target 2: HIV and AIDS integrated in all academic programs by July 2012 3,000 3,000 3,000   
Target 3: HIV and AIDS research and consultancy strengthened  by July  2013 50,000 50,000 50,000 50,000 50,000 
Sub total 53,000 59,750 59,750 56750 56750 
      
Strategic Objective No. 10: Improved student Servic es      
Target 1: The structure of the office of the Dean of Students streamlined and strengthened by 
July 2010  75,750 75,750 

  

Target 2: Student social welfare improved by July 2013 387,926.4 197,966.4 237926.4 197,926.4 197,926.4 
Subtotal 387,926.4 273,716.4 313,676.4 197,926.4 197,926.4 
Grand total 644,199,864.4 641,792,321.4 639,160,197.4 257,517,709.4 255,517,209.4 
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Strategic objective No.9: Enhanced response among s tudents and staff towards HIV/AIDS prevention, care , support and treatment 
Target 1: HIV and AIDS prevention and control activities strengthened at MUHAS by July 2011  6,750 6,750 6,750 6,750 
Target 2: HIV and AIDS integrated in all academic programs by July 2012 3,000 3,000 3,000   
Target 3: HIV and AIDS research and consultancy strengthened  by July  2013 50,000 50,000 50,000 50,000 50,000 
Sub total 53,000 59,750 59,750 56750 56750 
Strategic Objective No. 10: Improved student Servic es      
Target 1: The structure of the office of the Dean of Students streamlined and strengthened by 
July 2010  75,750 75,750 

  

Target 2: Student social welfare improved by July 2013 387,926.4 197,966.4 237926.4 197,926.4 197,926.4 
Subtotal 387,926.4 273,716.4 313,676.4 197,926.4 197,926.4 
Grand total 644,199,864.4 641,792,321.4 639,160,197.4 257,517,709.4 255,517,209.4 
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6.4 Financing Sources 
 
MUHAS as a public institution is dependent on the Government support to implement its 
programme of activities; however the approved Government budget for capital 
development, research and other charges, has been consistently inadequate. Therefore 
the University has to mobilize additional resources for effective implementation of the 
strategic plan.  
 
In addition to the Government support MUHAS expects to generate revenue from donor 
funding, internally generated funds and private student fees. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 33 

CHAPTER SEVEN 
 
7.0 Implementation, Monitoring and Evaluation Syste m 
 
7.1 Introduction 
 
The MUHAS Management will be responsible for the implementation of the strategic 
plan. In order to effectively and efficiently implement the strategic plan the Directorate of 
Planning and Development will coordinate the activities related to the strategic plan. 
The Directorate of planning will be supported and assisted by the Strategic Planning 
Implementation Committee which will have to be established. The Strategic Planning 
Implementation Committee will be chaired by the Vice Chancellor and will have the 
overall responsibility for monitoring and evaluation of the University strategic plan and 
ensure that a participatory approach to monitoring and evaluation is emphasized. This 
means that the various stakeholders involved directly with implementation of the 
Strategic Plan will participate in the monitoring and evaluation activities.   

 
 
7.2 Monitoring 
 
 A monitoring and evaluation system is required to measure and evaluate the level of 
implementation, performance, achievement and impact of the strategic plan.  
 
The University shall organize bi-annual meetings to discuss the progress in 
implementing the University, Schools, Directorates and Institutes Plans. The progress 
reports shall be discussed by departments prior to submission for the University wide 
reviews. The progress report should include both activity performance summary and 
financial report. The progress reports will be used to update and roll forward the 
Strategic Plan every year.  
 
The following tables will be the University wide format for presenting the monitoring 
progress and financial reports. 

 
 
Table 1 Progress implementation report of strategic  plan 
  
Strategic 
Objectives 

Targets Strategies Planned 
activities 

Achievements Planned 
remedial 
Action 

    Performed 
activities 

Targets 
achieved 

Reasons 
for 
deviation 
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Table 2  Financial report on the implementation of the strategic plan. 
  
Objectives Planned 

Activity 
 

Planned 
Budget 

Actual 
Expenditure 

Variance Remarks 

      
      
      
      
      

 
 
7.3 Evaluation 
 
Evaluation will verify the monitoring data by assessing the effectiveness, efficiency and 
significance of the Strategic Plan.  The evaluation of MUHAS strategic Plan will have 
the following objectives: 

 
i. Justifying the use of resources 
ii. Finding out the reasons for success or failure of specific aspects of the 

Strategic Plan, 
iii. Assessing whether the strategic plan is achieving its objectives, 
iv. Finding out whether the effects of the strategic plan are contributing to better 

fulfillment of the Vision and mission of the University. 
 

The criteria for evaluation will be based on the strategic objectives and other relevant 
specifications by the University Management.  The focus of the evaluation will go 
beyond the implementation of the Strategic Plan including: 

 
• Checking the effectiveness of the University strategic plan  
•    Assessing the achievement of the target indicators and establishing the impact     

of the Strategic Plan. 
•    Checking the efficiency in realizing the strategic Plan. 
•    Reviewing the process of preparing and implementing the Strategic Plan. 

 
The evaluation process will constitute both internal and external evaluation. Internal 
evaluation will be undertaken after every two and a half years.  External evaluation will 
be done after every five years at the end of the five year rolling strategic plan period
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